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Abstract.

The importance of the study appears by identifying the recent trend in
managerial accounting when managing risks related to the operational
part in industrial companies, identifying the risks of the internal and
external value chain and managing the cost of those risks using modern
management accounting methods, and the importance of the role of the
management accountant in the evaluation and disclosure of operational
risks. And participation in the efficient and effective decision-making
process, as well as conducting an applied study on the textile sector in
Egypt to find out the importance of the role that modern management
accounting methods play in the risk management process, as well as the
role of the risk management process in managing the cost of the value
chain.

The study concluded that the risk management process according to
modern management accounting methods is based on the efficiency and
effectiveness of value chain cost management, and it also involves the
management accountant not only in the process of assessing, measuring
and disclosing risks, but also in making appropriate decisions with
stakeholders, and that accounting methods Modern administrative
content includes in its content the application of risk management when
implementing its objectives of cost management and optimal utilization
of the resources available in industrial companies, as well as the need to
pay attention to the culture of risk and include it within the objectives
of industrial companies and the speed of response to risk and increase
the awareness of management, workers and all concerned parties, which
in the end together form together Conduct a clear and specific risk
management process.

The applied study resulted in the importance of risk management in
managing the cost of the value chain, as well as the importance of the
role of modern management accounting methods of managing risks in
industrial companies efficiently and effectively. One of the operational
risks is the acceptance of all the studied groups, but they differed in the
degree of this being achieved according to the job level and field of work.
-Key words: Enterprise Risk Management, Modern management
accounting methods, External value chain, Internal value chain.
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